
 
 
 
To: Holders of the Project Development Information Packet Date: May 2, 2003 
 
From: Office of Local Systems Revision No.: 03-2003 
 
Subject:   Project Development Information Packet Revision 
 
The Project Development Information Packet (Packet) has been revised.  If you are maintaining a hardcopy of the Packet, 
please update your Packet by removing the old documents and replacing them with the revised documents noted below.  
To view, print or download the revised documents noted below, click on the document title.   
 
You may wish to keep this revision notice in the “Revision Notices” section of your Packet for future reference.  The 
current versions of all Packet documents are available on the internet at: 
 
http://www.dot.state.ia.us/local_systems/publications/2001_packet/packet_toc.pdf 
 

*** PLEASE NOTIFY ALL AFFECTED PERSONNEL OF THIS CHANGE *** 
Document Title 
Revision Date 

(Section / Index No.) Description of Revision(s) 
Table of Contents 

05-02-03 
(Table of Contents) 

The table of contents has been modified to show the latest revision dates for the documents 
listed below. 

Critical Path 
Memorandum for 

Project Development 
05-02-03 

(General Information) 

Page 1, Critical Path Dates: 
• The critical path dates have been recalculated based on the new submittal schedule 

used by the Office of Contracts.  This new schedule becomes effective with the July 15, 
2003 letting.  The new schedule used by the Office of Contracts requires plan delivery by 
the district offices on the first Tuesday, two months prior to the letting.  Previously, plan 
delivery to Contracts was required 10 weeks prior to letting.   

• The Contracts Turn-in date has been added to the Critical Path Memo for reference.  The 
Contracts Turn-in date is not a submittal date for the local agencies, but instead is for 
the district offices to deliver local public agency plans to the Office of Contracts. 

• Because the Contracts Turn-in date is no longer exactly 10 weeks prior to letting, the 
other critical path dates have all been adjusted relative to this date.  As a result, the 
critical path dates for many lettings have moved up about one week (dates for January 
lettings moved up about two weeks because of the Martin Luther King holiday).  Critical 
path dates for other lettings have remained nearly the same. 

• Critical path dates that have already passed (i.e., those prior to May 2, 2003) remain the 
same as shown in the previous Critical Path Memo, dated March 10, 2003. 
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